EDITORIAL

ENGAGEMENT WITH THE BOSTON
CONSULTING GROUP?

The BSNL management has engaged Boston consulting group for
study and to recommend the suggestions to improve the performance and
revenue generation of BSNL as reported by the CMD in a meeting with the
recognized unions and associations of BSNL. Though the MOU was signed
without consulting the stake holders i.e. Unions and Associations.

CMD / BSNL called a meeting of Unions/Associations on 24/05/2024 to
brief on engaging the American Consulting Group by name Boston Consulting
Group (BCG) for a fee of rupees 132 crores. The unions were informed that
BSNL has to engage the BCG to improve the performance and revenue
generation of BSNL. The BCG is expected to submit its recommendations
within 18 months for improving the brand value and visibility of BSNL. But the
CMD was not sure of accepting or implementing all the recommendations
of BCG. The CMD / BSNL informed the unions/Associations at May 24th
meeting that BSNL will only decide on the acceptance and implementation
of the recommendations of BCG.

What ever be the recommendations of BCG those had to be executed only
by the executives/ non executive employees of BSNL. Hence the motivation
of the work force of BSNL is very important.

The pay revision/wage revision for both tho executives and employees
is pending since 01/01/2017. The revision of perks and allowances were
not implemented since 2007. When all the Unions /Associations raised
this point at the meeting held on 24/05/2024, the CMD BSNL was silent
and expressed his helplessness. We are at a loss to understand the logic
behind the unreasonable stand of the BSNL management/ DOT in denying
the implementation of the Pay / Wage revision for both the executives and
employees.

If this trend continues the fourth Pay / Wage Revision will become due
in 2027 without the implementation of third wage revision with effect from
01/01/2017. The very wrong attitude of DOT has already resulted in the total
demoralisation of the complete workforce in BSNL. It is a futile exercise on



the part of the management to expect the most dissatisfied and demoralised
workforce in BSNL to effectively implement the recommendations of BCG.

Everyone in India knows the difficulties being faced by the BSNL for
more than 14 years. Due to the discriminative and partisan attitude of the
government of India the BSNL is suffering both financially and technologically.
BSNL's infrastructure is in such a precarious condition today to effectively
complete with the private telecom companies.

BSNL's present difficulties are mainly due to the apathy of the Government
of India towards its own CPSE. 4G Spectrum was allocated to the private
telecom companies in 2012 itself for mobile telephone services. Yet tire BSNL
has not allocated the 4G Spectrum although the cabinet of Sri Narendra
Modi government decided for the same in 2019.

If fair and equal competition is ensured BSNL will effectively compete
with the other private telecom companies and improve its market share
considerably besides earning profits. But deliberately that is not being
permitted for obvious reasons by the vested interested groups in the telecom
sector and the government of the day is helping them.

Engaging a foreign consulting firm at a cost of rupees 132 crores to improve
the performance of BSNL is unwarranted and needless one. We have got
our own people inside BSNL with a very long experience and exposure on
Telecom field. Their services could have been utilised for improving the
band value of BSNL. It is ironic that the people who insist on Atamnirbhar
(indigenous technology usage) for BSNL's 4G mobile upgradation now permit
the BSNL to engage a foreign (American) consulting group .

Only a satisfied worker could discharge his/her responsibilities efficiently
and effectively in any organisation. The present situationin BSNL wherein both
the employees/executives are completely de-motivated and de-moralised is
not conducive to implement whatever be the recommendations of BCG. The
management must attend the difficulties of the work form first by implementing
the Pay /Wage Revision immediately without any conditionality.
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